For the Meeting of: 12/30/2024
Item: E.1

TE:CREATlo
DISTRICT REPORT TO THE BOARD

TO: Board of Directors
FROM: Tim Chapa, District Administrator

SUBJECT: Appointment in Lieu of Election and Administration of Oath of Office for Board
Members Laura Garcia and Mary Rosales.

ATTACHMENTS: Certificate of Appointment
Election Code 10515(a)

RECOMMENDATION:
That the Oath of Office be administered to Board Members Laura Garcia and Mary
Rosales who were appointed in lieu of election.

SUMMARY:

Both Laura Garcia and Mary Rosales filed a declaration of candidacy for the Calwa Board in the
November 2024 Election, and were the only two to do so for the two Board seats. Pursuant to
Election Code 10515(a), in the case of directors to be elected from the district at large, the
number of persons who have filed a declaration of candidacy for director at large does not
exceed the number of offices of director at large to be filled at that election, then the board of
supervisors of the county within which all or most of that division is located shall be the body to
which request for appointment is made and which shall make the appointment. The Fresno
County Board of Supervisors made the appointment at their October 8, 2024 meeting. As such,
the Oath of Office can be administered to Laura Garcia and Mary Rosales.

FISCAL IMPACT:
NA.



Certificate of Appointment
This is to certify that

LAURA GARCIA DELA O

was appointed in lieu of election to the office of

Calwa Recreation and Park District
Member, Board of Directors

of the County of Fresno,
State of California, by the Board of Supervisors at
a meeting duly held thereinon

October 8, 2024

In Witness Whereof, I have hereunto set
my hand and affixed my official seal this 3rd
day of December, 2024

g

]anxzes A. Kus
County Clerk/Registrar of Voters




CERTIFICATE OF APPOINTMENT
BOARD OF SUPERVISORS
FRESNO COUNTY, CALIFORNIA

I, NATHAN MAGSIG, Chairman, Board of Supervisors for the County of Fresno, State of California, do hereby
certify that LAURA GARCIA DE LA O was duly appointed in lieu of election tothe Calwa Recreation and Park
District Board of Directors, for a term to expire December 1, 2028. This appointment is made pursuant to
Elections Code §10515(a), which provides for appointment by the Board of Supervisors of a candidate who
files a declaration of candidacy.

Date Appointed: October 8, 2024 ' NATHAN MAGSIG
Board of Supervisors

Chairman

OATH OF OFFICE
County of Fresno
State of California

I, LAURA GARCIA DE LA O, do solemnly swear (or affirm) that | will supportand defend the Constitution of the
United States and the Constitution of the State of California against all enemnies, foreign and domestic; that |
will bear true faith and allegiance to the Constitution of the United Statesandthe Constitution of the State of
California; that | take this obligation freely, without any mental reservation or purpose of evasion; and that |
will well and faithfully discharge the duties upon which | am about to enter,

Signature of Appointee

Subscribed and sworn to (or affirmed) before me, this

(Signature of Person Administering Oath)

(Title)




Certificate of Appointment
This is to certify that '

MARY LUPE ROSALES

was appointed in lieu of election to the office of

Calwa Recreation and Park District
Member, Board of Directors

of the County of Fresno,
State of California, by the Board of Supervisors at
a meeting duly held thereinon

October 8, 2024

In Witness Whereof, I have hereunto set
my hand and affixed my official seal this 3
day of December, 2024

e

\
James A. Kus
County Clerk/Registrar of Voters




CERTIFICATE OF APPOINTMENT
BOARD OF SUPERVISORS
FRESNO COUNTY, CALIFORNIA

I, NATHAN MAGSIG, Chairman, Board of Supervisors for the County of Fresno, State of California, do hereby
certify that MARY LUPE ROSALES was duly appointed in lieu of election to the Calwa Recreation and Park
District Board of Directors, for a term to expire December 1, 2028. This appointment is made pursuant to
Elections Code §10515(a), which provides for appointment by the Board of Supervisors of a candidate who

files a declaration of candidacy.

'Date Appointed: October 8, 2024 ' NATHAN MAGSIG
Board of Supervisors

Chairman

OATH OF OFFICE
County of Fresno
State of California

I, MARY LUPE ROSALES, do solemnly swear (or affirm) that | will supportand defend the Constitution of the
United States and the Constitution of the State of California against all enemies, foreign and domestic; that |
will bear true faith and allegiance to the Constitution of the United States and the Constitution of the State of
California; that | take this obligation freely, without any mental reservation or purpose of evasion; and that |
will well and faithfully discharge the duties upon which | am about to enter.

Signature of Appointee

Subscribed and sworn to (or affirmed) before me, this

(Signature of Person Administering Oath)

(Title)




GENERAL INFORMATION REGARDING OATHS OF OFFICE

GOVERNMENT CODE §1360
Unless otherwise provided, following any election or appointment and before any officer enters on the duties of his or her
office, he or she shall take and subscribe the oath or affirmation set forth in Section 3 of Article XX of the Constitution of

California.

THE FOLLOWING CODES LIST THE INDIVIDUALS WHO MAY ADMINISTER OATHS:

GOVERNMENT CODE §1225

(a) An executive officer, a judicial officer, and a Mémber of the Legislature may administer and certify oaths.

(b) A former judge of a court of record in this state who retired or resigned from office shall be deemed a judicial officer for
purposes of this section, if he or she satisfies the conditions set forth in subdivision (c) of Section 2093 of the Code of Civil
Procedure,

(c) Alaw, rule, or regulation regarding the confidentiality of proceedings of the Commission on Judicial Performance shall
not be construed to prohibit the commission from issuing a certificate as provided for in this section.

(Amended by Stats. 2016, Ch. 86, Sec. 148. (SB 1171) Effective January 1, 2017.)

GOVERNMENT CODE §24000
The officers of a county are:

(a) A district attorney.

(b) A sheriff,

(c) A county clerk.

(d) A controller.

(e) An auditor, who shall be ex officio controller.
(f) A treasurer,

(9) A recorder.,

(h) Alicense collector,

(i) Atax collector, who shall be ex officio license collector.
U) An assessor.

(k) A superintendent of schools.

(1) A public administrator.

(m) A coroner.

(n) A surveyor.

(0) Members of the board of supervisors.

(p) A county veterinarian.

(¢) Afish and game warden.

(r) A county librarian.

(s) A county health officer.

(t) An administrative officer.

(u) A director of finance.

(v) A road commissioner.

(w) A public guardian.

(x) A chief probation officer.

(y) Such other officers as are provided by law.
(Amended by Stats. 2017, Ch. 17, Sec. 15. (AB 103) Effective June 27, 2017,)

GOVERNMENT CODE §24057
Every county officer and the officer's deputies may administer and certify oaths.
(Amended by Stats. 1998, Ch. 931, Sec. 193. Effective September 28, 1998.)

GOVERNMENT CODE §25100.5
The clerk to the Board of Supervisors may administer and certify oaths.

GOVERNMENT CODE §40603
The mayor may administer oaths and affirmations, take affidavits, and certify thern.

GOVERNMENT CODE §40813
The city clerk may appoint deputies, for whose acts the city clerk and the city clerk's bondsperson are responsible. The
deputies shall hold office at the pleasure of the city clerk and receive the compensation as provided by the legislative body.

CODE OF CIVIL PROCEDURE §2093
Every judicial officer, court, judge or appellate justice, including former judges ifin good standing; the clerk of any court, a

notary public.




Elections Code - ELEC

DIVISION 10. LOCAL, SPECIAL, VACANCY, AND CONSOLIDATED ELECTIONS [10000 -
10735]

( Division 710 enacted by Stats. 1994, Ch. 920, Sec. 2.)

PART 4. UNIFORM DISTRICT ELECTION LAW [10500 - 10556]
(Part 4 enacted by Stats. 1994, Ch. 920, Sec. 2. )

10515.

(a) If, by 5 p.m. on the 83rd day prior to the day fixed for the general district election: (1) only
one person has filed a declaration of candidacy for any elective office to be filled at that
election, (2) no one has filed a declaration of candidacy for suchan office, (3)inthe case of
directors to be elected from the district at large, the number of persons who have filed a
declaration of candidacy for director at large does not exceedthe number of offices of
director at large to be filled at that election, or (4) in the case of directors who must reside
in a division but be elected at large, the number of candidatesfordirector at large from a
division does not exceed the number required to be elected director at large while residing
inthat division; and if a petition signed by 10 percent of the voters or 50 voters, whicheveris
the smaller number, in the district or division if elected by division, requesting that the
generaldistrict election be held has not been presented to the officer conducting the
election, he or she shall submit a certificate of these facts tothesupervising authority and
request that the supervising authority, at a regular or special meeting held prior to the
Monday before the first Friday in December in which the electionis held, appointto the
office or offices the person or persons, if any, who have filed de clarations of candidacy. The
supervising authority shall make these appointments.

(b)1fno person has filed a declaration of candidacy for any office, the su pervising authority
shallappoint any person to the office who is qualified on the date when the election would
have been held. The person appointed shall qualify and take office and serve exactly as if
elected at a general district election for the office.

(c) Where a director must be appointed to represent a division, all or most of which is not
within the county governed by the supervising authority, thentheboard of supervisors of
the county within which all or most of that division is locatedshall be the body to which
request for appointment is made and which shall make the appointment.

(Enacted by Stats. 1994, Ch. 920, Sec. 2.)



For the Meeting of: 12/30/24
Agenda [tem No.: E-2
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CALWA RECREATION & PARK DISTRICT
REREATION&PARK  REPORT TO THE BOARD

TO: Board of Directors
FROM: Tim Chapa, District Administrator

SUBJECT: Consider renewal of Current District Vendor Agreements with Maria Del
Carmen Parra Bucio, Erika Lopez, Cruz Delgado, Johana Espinoza, and Blanca Parra with
Efren Sanchez.

RECOMMENDATION:
That the Board consider renewal of contracts with District Vendors: Maria Del Carmen Parra
Bucio, Erika Lopez, Cruz Delgado, Johana Espinoza, and Blanca Parra with Efren Sanchez.

SUMMARY:
District hosts several individuals, organizations, businesses, and volunteers who provide a
service to the community. We currently are contracted with the following:

Boxing - Elias Blajos

Snack Bar - Blanca Parra with Efren Sanchez
Zumba - Johana Espinoza

Recycling - Maria Del Carmen Parra Bucio
Karate - Cruz Delgado

The above contracts expire the end of December, with the exception of Boxing that was
renewed for 2025 at last month’s Board Meeting. All contracts are subject to a ten percent
(10%) increase, pursuant to the FY 2024/25 Adopted Budget. Other changes include recently
amended agreements for the Snack Bar (to account for Prop 68 Remodel Project) and Recycling
to account for operation hours and other requirements. (It is noted that according to Blanca
Parra and Efren Sanchez, that their rent was raised twice in 2023, and they are therefore
requesting that rent not be raised for 2025.)

FISCAL IMPACT

Estimated revenue for rent per month with new charges is estimated at $2,871.00.
Boxing: $ 220
Snack Bar:  $1,320 (or $660 during Prop 68 Construction)
Zumba: $ 396 (=$275 morning + $121 evening)

Recycling:  $§ 770
Karate: $ 165
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RECREATION & PARK . oy
DISTRICT Calwa Recreation and Park District

Tenants Blanca Parra and Efren Sanchez- El Doraclo Taqueria

This Agreement is made this date, January 1, 2025 between Calwa Recreation & Park
District (Landlord) and Blanca Parra and Efren Sanchez, an individual(s) doing
business as El Dorado Taqueria (Tenant).

1, Premises:

The Premises will consist of a snack bar building located north of the parking lot
located within the Calwa Recreation & Park District property situated at 4545 E.
Church Avenue, Fresno, CA 93725. The Premises together withallother buildings and
parking area for the Calwa Recreation and Park District isowned by Landlord. During
construction of the Prop 68 Rehabilitation project the Tenant's Food Truck is to be
used and situated at the south westerly corner of the parking lot during operational
hours. Storage during off hours is allowed behind the administration building at
Tenant'srisk. Electrical Utility use for the Food Truck isincluded.

2. Term:

The term of this Agreement shall be for a term of one (1) calendar year commencing
January 1, 2025 (Commencement Date) and ending on December 31, 2025 In the
event the Commencement Date is a day other than the first day of the calendar
month, rent will be pro-rated on the number of calendar days in that month. Tenant
shall have the right to open 365 days a year excluding the Thanksgiving and
Christmas holidays that the Park is closed.

Upon the Termination Date of this Agreement, Tenant shall surrender the Premises
in the same condition as when the Premises were first utlized by the Tenant. Any
repairs to any damage to the property while in the possession of Tenant will be paid
by the Tenant to Landlord.

3. Rent:

a. Rent shall be due and payable on or before thefirst day of each calendar
month. Payment will be paid in lawful money of the United States of America
forwarded to the Landlord at the address specified inthis Agreement. Rent shall
be $1,320 per month which includes natural gas andelectricity.

Monthly rent to be $660 per month during the time period of the Prop 68 Park
Rehabilitation construction. If the construction starts after the 15t of the month,
rent will be prorated at current rent during days of Snack Bar use and new rent
at Food Truck use.



5,

6.

A payment received after the tenth (10%) day of each month shatl be subject to
a late charge of ten percent (10%) in addition to the amount due. Returned or
dishonored payments shall be subject to a twenty-five ($25.00) penalty charge
and Tenant shall thereafter be required to make all future rent payments in the
form of a money order or cashier check.

Permitted and Prohibited Uses:

a. Permitted Uses: Tenant shall use the Premises solely as a Concession
Stand for food and beverages and may showcase taco truck during large
park events if invited.

(1) Tenant shall be permitted to use food truck once construction begins
for Prop 68 project.

b. Prohibited Uses:

(1) Tenant shall not do or permit anything tc be done on or about
Premises which will materially obstruct orinterfere with the rights of
visitors or staff of the Calwa Recreation & Park District.

(2) Tenant agrees not to allow the Premises to be used for any unlawful
or objectionable purpose nor shall Tenant cause, maintain or permit
any nuisance in or about the Premises.

(3) Tenant shall not sell alcoholic beverages, tobacco, cigarettes, e-
cigarettes, marijuana or illegal substances.

(4y Tenant shall secure permission from the District Administrator to use
its Food Truck for commercial purposes at Calwa Park and will be
subject to an additional fee. Tenant wil be responsible for any
damages caused by the Food Truck in District property. The Food
Truck will not be allowed to park on any green space.

Ordinances and Statutes:

Tenant shall comply with all statutes, ordinances, and requirements of all
municipal, state and federal authorities now in force or which may hereafter be
in force pertaining to the Premises, occasioned by or affecting the use thereof
by Tenant.

Tenant will comply with all Fresno Health department requirements in the
storage, cleanliness and preparation of their foodand will not premises for any
other purpose except for the preparation and sale of food and beverages.

Assignment and Subletting:

Tenant shall not assign this Agreement or sublet the Premises without prior
written consent of the Landlord which may be withheld at Landlord's sole and
absolute discretion. Any such assignment of subletting without written consent
from Landlord shall be void and at the option of the Landlord may terminate
this Agreement.



10.

Indemnification:

Tenant shall indemnify and hold Landlord harmless form and against all claims
arising from Tenant's use of the Premises in it business activity or work
permitted or suffered by Tenant in or about the Premises and shall further hold
Landlord harmless from and against any and all claimsarising from an breach
or default in the performance or obligation on Tenant's part be performed
under the terms of this Agreement arising from any act or negligence of the
Tenant or any of its agents, employees, guests, orinvitees and from any against
all cost, attorney fee expenses and liabilities incurredin or about any such claim
or any action or proceeding brought thereon. Landlord agrees to indemnify,
defend, protect and hold Tenant free and harmless from and against any
liability, claims or damages arising from or in connection with any negligence
or willful acts of misconduct by Landlord or by any person who is an agent or
employee of Landlord acting in the course of its agency or employment.

Insurance:

At all times during the term of this Agreement at Tenant's sole cost and
expense, Tenant shall obtain and maintain full force an effect public liability
insurance with a single limit for personal injury of including bodily injury and
property damage of One Million Dollars ($1,000000) with an insurance
company licensed to do business in the State of California. Such insurance
shall name Landlord as additional insured. Tenantshall provide Landlord with
a duplicate certificate of insurance effective on the Cornmencement Date and
annually thereafter.

Tenant shall also maintain special property insurance on all equipment in the
snack bar during the term of this Agreement.

Termination of Agreement: This Agreement may be terminated based upon
any one or more of the following events;

a. Termination for Convenience with 30 days' netice to the other party.

b. With notice as required by law for terminationof lease for failure of Tenant
to pay the Rent due under this Agreement or for failure to perform any of the
terms and conditions of this Agreement.

Attorney Fees:

In case suit should be brought for recovery of the Premises or for any sum due
hereunder or because of any act which may ariseout of the possession of the
Premises by either party, the prevailing party shall be entitled to all costs
incurred in connection with such action, includinga reasonabletattorney fee.



11, Waiver:

No failure of Landlord to enforce any term hereof shall be deemed to be a
waiver and one or more waiver of any term of condition of this Agreement by
either party shall not be considered by the other party as a waiver of
subsequent breach of the same or any other term or condition of this
Agreement.

12.  Legal Notice:

Any notice as may be required from one party to the other shall be deemed to
be delivered forty-eight hours from the date of delivery which must be
delivered in person or by certified or registered mail,return receipt requested
or by certified tracking mail service which provides receipt or delivery to the
addresses as stated herein.

13. California Law:

The laws of the State of California shall govern the validity, performance, and
enforcement of this Agreement.

14. Heirs, Assigns Successors:

This Agreement is binding upon and inures to the bbenefit of the heirs, assigns
and successors in Landlord's interest to the parities

15. Entire Agreement:

The foregoing constitutes the entire agreement between the parties and may
be modified only by writing signed by both parties.

SIGNATURES ON NEXT PAGE



IN WITNESS WHEREOF, the parties hereto have executed this Agreement in Fresno,
California.

CALWA RECREATION AND PARK District



CALWA RECREATION & PARK DISTRICT

g A A&E?\ﬁ(_ COMMUNITY CENTER HALL LICENSE AGREEMENT
ISTRI

This Community Center Hall License Agreement, hereinafter referred to as “Agreement,”
is made and entered into by and between the Calwa Recreation and Park District, a
California Special District, hereinafter referred to as “District” and Johana Espinoza,
hereinafter referred to as “Licensee.”

DISTRICT AND LICENSEE AGREE AS FOLLOWS:

e

Term: This agreement shall commence on January 1, 2025 and continue for a one
(1) year period, or unless terminated earlier as provided in this Agreement. If
Licensee wishes to renew for another one (1) year period, Licensee shall provide
notice to District thirty (30) days before the (1) yearperiod ends.

. Premises: District, on the dates and times set forth herein, and subject to the terms

and conditions of this Agreement, hereby grants to Licensee a license to use the
Community Center Hall, hereinafter referred to as “Hall’ solely to conduct a Zumba
dance program.

a.

District agrees to keep the temperature inside the hall extension according to
the PG&E guidelines for 78 degrees in the summer and 68 degrees in the
winter. The temperature may fluctuate between those two extremes at any
point during the year.

Licensee agrees to accept the Hall in its “as-is” condition “with all faults.”

District agrees to provide adequate lighting in the Hall and both restrooms, and
one working electrical outlet for use by Licenseein the Hall.

District agrees to permit one promotional sign with sign locations subject to
District Administrator approval.

. Licensee Requirements

Licensee Shall;

a.

Use the premises to operate a Zumba Dance Program only. Any other use may
only be permitted in writing by the District Administrator.

Conduct classes in the hall only. Licensee must ensure that participants are
restricted to the areas of the Hall where classesare held.

Licensee must ensure that participants and their guests (including underage
children) are restricted to the areas of the Hall where the classes are held.

Page 1 of 6



. Provide, unless otherwise agreed upon by both parties, and be solely
responsible for, all necessary equipment, records, and clean-up to insure
effective instruction and safety of all students.

. Licensee agrees to provide internet services connections and equipment
required for classes, including stereo and speakers.

Licensee further agrees that District shall not atany time be liable for damage,
theft, or vandalism to property in or upon the facility, even when outside dates
and times of permitted use.

. Keep accurate enrollment records, including the students name, contact
information (i.e. address, phone numbers, emailaddress, etc.) and attendance
records; and name of parents if a minor. Licensee shall provide a copy of these
records to District on a monthly basis.

. Licensee will be responsible for the operations of their classes and District will
have no right to direct, supervise, or control the day-to-day operations or
activities of the classes taught by Licensee.

Licensee shall use the Hall in a manner which shallnot cause interference with
the use or occupancy of the other portions of the building by District or others
in any way. Licensee’s use hereunder will be done in such a manner so as not
to interfere with or impose any additional expense upon District in maintaining
the building.

Licensee shall be respectful to other instructors, participants, and members of
the public using the Hall during shared times and shallrequire that participants
who are not following District rules are asked toleave the class.

. Substitute instructors shall not be permitted. Only Licensee may conduct
classes and designated Licensee staff.

Shall create a positive, welcoming environment for ali community members.
. Shall not assign or sublease this License Agreement to anyone.

. Shall not allow or participant in the selling or distribution of any services or
products during or after class while on District property.

. Shall provide District with five days advance notice when hosting a
“Zumbathon” event.

State Law Requirements for Fingerprinting: Because Licensee may provide
services to minors, Compliance with Public Resource Code, Section 5164 and to
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the extent the Licensee and or his/her employees, designated Licensee staff, or
volunteers shall have supervisory or disciplinary authority over any minor under
the age of 18, fingerprinting is required as part of the services to be performed
hereunder, the Licensee is required to ensure as follows:

a.

Compliance with Public Resources Code, Section 5164, namely, undergo a
criminal background check before conducting any classes on District premises.

Evidence of compliance shall be presented to District before this Agreement is
signed by District, for the instructor and all curent employees. Additionally,
evidence of compliance under the subparagraph shall be presented to District
during the Agreement Term for each new employee of the Licensee before said
new employee commences performing under this Agreement.

“Evidence of Compliance” under the terms of this paragraph means that the
result of the criminal background search method listed below revels no
convictions for the offenses listed in the Public Resources Code, Section 5164.
The Licensee shall present to the District each person to be checked, who shall
submit to fingerprinting pursuant to Section 11105.3 of the Penal Code. Based
upon said information, the District shall conduct a criminal background
investigation of the Licensee or any of his/her employees performing
hereunder. The Licensee shall pay to the District all costs the District incurs in
performing said background investigation. Said payment shall be tendered to
the District prior to the instructor or any of hisher employees commencing
performance hereunder.

Failure of the Licensee to comply with provisions of this paragraph shall be
grounds for termination of this Agreement by the District.

. Dates and Times of Permitted Use: The classes will be held commencing at
10:00 am and ending at 11:00 am Monday-Friday and asecond class commencing
at 6:30 pm and ending at 7:20 pm on Monday-Thursday except as noted in
subsections a to f below. The classes shall only last (1 hour).

a.

No access shall be granted on: December 24, 2024, December 25, 2024, and
January 31, 2025.

Failure to vacate the premises outside of the pemitted dates and times of use
shall constitute a breach of this contract.

Licensee shall submit a written schedule or requested change of schedule of
classes to District Administrator for approval.

No classes shall be permitted on the third Tuesday of each month.

e. No classes shall be permitted on dates when the Board has Special
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Meetings. District shall notify Licensee of such Special Meetings at least five (5) days
in advance which will require Licensee to cancel class or, if possible, reschedule as
approved by District Administrator.

6. License Fee: Licensee shall make payments in theamount of $275.00 for the first
morning class and an additional $121 for the second evening class monthly to the
District as a license fee for the use of the Hall, the amountwill be due on or before
the 1%t of every month. When the District has Regular and Special Board Meetings
a $9.00 credit per meeting will be applied for the next month's charges.

7. Independent Contractor: Licensee enters into this Agreement, and will remain
throughout the term of this Agreement, as an independent contractor. Licensee
agrees that they are not and will not become employees, partners, agents, or
principals of District while this Agreement is in effect. Licensee is responsible for
providing, at their own expense, disability, unemployment, and other insurance,
workers' compensation, training, permits and licenses for themselves and for their
employees and subcontractors.

8. Compliance with Laws and Regulations: Licensee shall, at Licensee’s expense,
faithfully observe and comply with all District, Municipal, State and Federal laws,
regulations, rules, requirements and orders (collectively referred to as “Rules”),
now in force or which may hereafter be in force pertaining to Hall, its building or
use thereof. This includes obtaining any required licenses or permits.

9. Indemnification: Licensee shall indemnify, defend,and hold harmless District, its
officers, agents and employees from and against any and all loss, cost (including
attorneys’ fees), damage, expense and liability (including statutory liability and
liability under workers’ compensation laws) in connection with claims, judgements,
damages, penalties, fines, liabilities, losses, suits administrative proceedings,
arising out of any act of neglect by Licensee’, its agents, employees, contractors,
Lessees, participants, representatives, in, on or about the Hall. This indemnity shall
survive the termination of this Agreement.

Licensee hereby releases District from any and all liability or responsibility to
Licensee or anyone claiming through or under Licensee by way of subrogation or
otherwise for any loss or damage to equipment or property of Licensee covered by
any insurance then in force.

a. Licensee acknowledges that District has advised them that while it is not a
requirement for this agreement, general liability insurance protects Licensee
from claims for financial, personal injury, properly damage and other damages
by students. Failure on the part of Licensee to secure general liability insurance
does not in any way transfer the responsibility or burden for having such to
District.

b. District shall not at any time be liable for damage orinjury to person or property
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in or upon the facility during the license periods.

c. Licensee agrees to have class participants sign waivers provided by the District
for indemnification and release of liabilities. District may prohibit entry to
classes by individuals refusing to sign waivers. It is the responsibility of
Licensee to ensure that all participants sign and tumn in waivers to District
personnel.

10.Restoration: If any damage occurs to the Hall, fixtures or equipment, or if any

11

repairs or replacements need to be made to those as aresult of Licensee exercise
of its rights under this Agreement, Licensee shall pay District for any such damage,
repairs or replacements upon demand by District.

.Assignment and Sublicensing: Licensee shall not assign any interest in this

Agreement or otherwise transfer or sublicense the Hallor any part thereof the use
of the Hall to any party. Class instructors may be substituted at Licensee's
discretion for a period of up to two weeks by notifying the District Administrator in
advance. All legal obligations and responsibilities assigned to Licensee in this
Agreement are hence transferred to the substitute for the agreed period of time by
may not exceed two weeks.

12.Termination: This Agreement may be terminated based upon any one or more of

the following events:
a. Termination for Convenience with 30 days’ notice to the other party.

b. With 5 days’ notice for failure of Licensee to pay the Licensee Fee by the last
day of the month.

c. With 5 days’ notice for Licensee’ failure to perform any of the terms and
conditions of this Agreement.

13.Notices: Any notices required to be given under this Agreement by either party to

the other may be affected by personal delivery in writing. Mailed notices must be
addressed to the parties at the addresses appearing with the signatures of this
Agreement, but each party may change the address by giving written notice in
accordance with this paragraph. Notices delivered personally will be deemed
communicated as of actual receipt; mailed notices willbe deemed communicated
as of the day of mailing.

14.Attorneys Fees: If any legal action, including an action for declaratory relief, is

brought to enforce or interpret the provisions of this agreement, the prevailing party
will be entitled to reasonable attorneys’ fees, whichmay be set by the court in the
same action or in a separate action brought for that purpose, in addition to any
other relief to which that party may be entitled.
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15.Venue: Any lawsuit arising from this Agreement shall be filed in Fresno County,
California.

16.Waiver of Default: The failure of any party to enforce against the other a provision
of this Agreement shall not constitute a waiver of that party’s right to enforce such
a provision at a later time and shall not serve to vary the terms of the Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in Fresno,
California.

Tim Chapa

District Administrator A BT

Calwa Recreation and Park District RECREATION & PARK
DISTRICT

Date:

Johana Espinoza
Owner/Operator
Zumba Instructor Class |

Date:

Page 6 of 6
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DISTRICT Calwa Recreation and Park District

Tenant-Calwa Recycling: Maria Del Carmen Parra Bucio

ThisAgreementis made this date, January 1%, 2025, between Calwa Recreation & Park District
(Landlord) and Maria Del Carmen Parra Bucio, an individual(s) doing business as Calwa
Recycling. (Tenant)

1. Premises:

The Premises will consist of a structure located along Barton Avenue within the Calwa
Recreation & Park District property situated at 4545 E. Church Avenue, Fresno, CA 93725. The
Premises together with all other buildings and parking area for the Calwa Recreation and
Park District is owned by Landlord.

2. Term:

The term of this Agreement shall be for a term of one (1) calendar yearcommencing
January 1st, 2023, (Commencement Date) and continuing thereafter until terminated. In the
event the Commencement Date is a day other than the first day of the calendar month, rent
will be pro-rated on the number of calendar days in that month. Tenant shall have the right
to open 365 days a year, Monday through Saturday commencing at 8:00am and ending at
2.00pm, excluding the (3) days of Thanksgiving (11/25/24), Christmas (12/25/24), and New
Year (01/01/25),

Upon the Termination Date of this Agreement, Tenant shall surrender the Premises in the
same condition as when the Premises were first utilized by the Tenant. Any repairs to any
damage to the property while in the possession of Tenant, will be paid by the Tenant to
Landlord.

3. Rent:

a. Rent shall be due and payable on or before the first clay of each calendar
month. Payment will be paid in lawful money of the United States of America
forwarded to the Landlord at the address specified in this agreement. Rent
shall be $770.00 per month.

b. Electricity and natural gas charges will be applied to Tenant and provided through
Pacific Gas and Electric (PG&E). Those charges wil be provided by the Landlord
with a statement and invoice upon receiving statement from PG&E monthly.
Electricity and gas charges will be due in accordance with the statement due date.

A payment received after the tenth (10™) day of each month shall be subject to a late
charge of ten percent (10%) in addition to the amount due. Tenant shall be required to
make all rent payments in the form of a money order or cashier check.




4. Permitted and Prohibited Uses:

a.

Permitted Uses: Tenant shall use the Premises solelyasa Recycling Center.

b. Prohibited Uses:

(1) Tenant shall not do or permit anything to be done on or about Premises

which will materially obstruct or interfere with therights of visitors or staff of
the Calwa Recreation & Park District.

(2) Tenant agrees not to allow the Premises to be used for any unlawful or

objectionable purpose nor shall Tenant cause. maintain or permit any
nuisance in or about the Premises.

(3) Tenant shall not sell alcoholic beverages, tobacco, cigarettes, e-cigarettes,

marijuana or illegal substances.

(4) Tenant is responsible for all staff employed through Calwa Recycling.

5. Tenant Requirements

a.

Shall install security cameras inside of the structure Proof of operation must
be provided to District Administrator and carmerals) operation will be
inspected monthly by District Administrator. Failure to show proof of
operational equipment will result in incompliance of this agreement and may
lead to terminate of this agreement.

Shall update outdoor marketing signage.

Shall keep the area 20 feet north and the area 20 feet south of the property
clean of all trash associated with the business.

Shall follow all labor laws in accordance with the State of California.

Shall not make any permanent alterations to the recycle center without the
written approval from the District Administrator.

Shall be responsible for any regular maintenance or repairs. Any damages
caused by the negligence of the tenet or tenet staff, hold tenet financially
responsible for repair expenses.

6. Ordinances and Statutes:

Tenant shall comply with all statutes, ordinances, and requirements of all municipal,
state and federal authorities now in force or which mayhereafter be in force pertaining
to the Premises, occasioned by or affecting the use thereof by Tenant.

Tenant will comply with all Fresno Health department requirements in the storage.
cleanliness and preparation of their food and will not premises for any other purpose
except for the preparation and sale of food and beverages.

7. Assignment and Subletting:

Tenant shall not assign this Agreement or sublet the Premises without prior written
consent of the Landlord which may be withheld at Landlord's sole and absolute
discretion. Any such assignment of subletting without written consent from Landlord
shall be void and at the option of the Landlord may terminate this Agreement.



8.

10.

11

12.

Indemnification:

Tenant shatl indemnify and hold Landlord harmless form and against all claims arising
from Tenant's use of the Premises in it business activityor work permitted or suffered
by Tenantin or about the Premises and shall further hold Landlord harmless from and
against any and all claims arising from an breach or default in the performance or
obligation on Tenant's part be performed under the terms of this Agreement arising
from any act or negligence of the Tenant or any of its agents, employees, guests, or
invitees and from any against all cost, attorney fee expenses and liabilities incurred in
or about any such claim or any action or proceeding brought thereon. Landlord agrees
to indemnify, defend, protect and hold Tenant free and harmless from and against any
liability, claims or damages arising from or in connectionwith any negligence or willful
acts of misconduct by Landlord or by any person who is an agent or employee of
Landlord acting in the course of its agency or employment.

Insurance:

At all times during the term of this Agreement at Tenant's sole cost and expense,
Tenant shall obtain and maintain full force an effect public liability insurance with a
single limit for personal injury of including bodily injury and property damage of One
Million Dollars ($1,000,000) with an insurance company licensed to do business in the
State of California. Such insurance shall name Landlordas additional insured. Tenant
shall provide Landlord with a duplicate certificate of insurance effective on the
Commencement Date and annually thereafter.

Tenant shall also maintain special property insurance on all equipment in the snack
bar during the term of this Agreement.

Termination of Agreement: This Agreement may be terminated based upon any one
or more of the following events:

a. Termination for Convenience with 30 days' notice to the other party.

b. With notice as required by law for termination of lease for failure of Tenant to pay
the Rent due under this Agreement or for failure to perform any of the terms and
conditions of this Agreement.

Attorney Fees:

In case suit should be brought for recovery of the Premises or for any sum due
hereunder or because of any act which may arise out of the possession of the
Premises by either party, the prevailing party shall be entitled to all costs incurred in
connection with such action, including a reasonable attorney fee.

Waiver:

No failure of Landlord to enforce any term hereof shall be deemed to be a waiver and
one or more waiver of any term of condition of this Agreement by either party shall
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14.

15.

16,

not be considered by the other party as a waiver of subsequent breach of the same
or any other term or condition of this Agreement.

Legal Notice:

Any notice as may be required from one party to the other shall be deemed to be
delivered forty-eight hours from the date of delivery which must be delivered in
person or by certified or registered mail, return receipt requested or by certified

tracking mail service which provides receipt or delivery to the addresses as stated
herein,

California Law:

The laws of the State of California shall govern the validity, performance, and
enforcement of this Agreement.

Heirs, Assigns Successors:

This Agreement is binding upon and inures to the benefit of the heirs, assigns and
successors in Landlord's interest to the parities

Entire Agreement:

The foregoing constitutes the entire agreement between the parties and may be
modlified only by writing signed by both parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in Fresno,
California.

Tim Chapa, District Administrator

Calwa Recreation and Park District

Landlord
------------------------------------------------- AN~
RECREATION & PARK
. DISTRICT
Maria Parra,

Calwa Recycling
Tenant



CALWA RECREATION & PARK DISTRICT
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N MK COMMUNITY CENTER HALL LICENSE AGREEMENT

This Community Center Hall License Agreement, hereinafter referred to as ‘Agreement,” is
made and entered into by and between the Calwa Recreaton & Park District, a California
Special District, hereinafter referred to as “District”, and Cruz Delgado, hereinafter referred to

as "Licensee."

DISTRICT AND LICENSEE AGREE AS FOLLOWS:

1 Term: This agreement shall commence on January 1,2025 and continue for a one (1)
year period, or unless terminated earlier as providedin this Agreement. If Licensee
wishes to renew for another one (1) year period, Licensee shall provide notice to
District thirty (30) dlays before the (1) year period ends.

2. Premises: District, on the dates and times set forth herein, and subject to the terms
and conditions of this Agreement, hereby grants to Licensee a license to use the
Community Center Hall, hereinafter referred to as "Hall," solely to conduct a karate
sport program.

a;

District agrees to keep the temperature insicle the hall extension according to
the PG&E guidelines for 78 degrees in the summer and 68 degrees in the
winter. The temperature may fluctuate between those two extremes at any
point during the year.

Licensee agrees to accept the Hall in its "as-is" condition "with all faults.”
District agrees to provide adequate lighting in the Halland both restrooms, and
one working electrical outlet for use by Licensee inthe Hall

District agrees to permit two promotional signs with sign Locations subject to
District Administrator approval.

3. Licensee Requirements

Licensee Shall:

a.

Use the premises to operate a karate program only foryouth between the ages
of 4 and 17. Any other use may only be permitted in writing by the District
Administrator.

Conduct classes in the hall only. Licensee must ensure that participants are
restricted to the areas of the Hall where classesare held.

Licensee must ensure that participants and their guests (including underage
children) are restricted to the areas of the Hall where the classes are held.
Provide, unless otherwise agreed upon by both parties, and be solely
responsible for, all necessary equipment, records, and clean-up to insure
effective instruction and safety of all students.

Licensee agrees to provide internet services connections and equipment
required for classes, including stereo and speakers.



Licensee further agrees that District shall not atany time be liable for damage,
theft, or vandalism to property in or upon the facility, even when outside dates
and times of permitted use.

Keep accurate enrollment records, including the students name, contact
information (i.e. address, phone numbers, emailaddress, etc.) and attendance
records; and name of parents if a minor. Licensee shall provide a copy of these
records to District on a monthly basis.

Licensee will be responsible for the operationsof their classes and District will
have no right to direct, supervise, or control the day-to-day operations or
activities of the classes taught by Licensee.

Licensee shall use the Hall in a manner which shallnot cause interference with
the use or occupancy of the other portions of the building by District or others
in any way. Licensee’s use hereunder will be donein such a manner so as not
to interfere with or impose any additional expense upon District in maintaining
the building.

Licensee shall be respectful to other instructorsand participants using the hall
during shared times and shall require that participants who are not following
District rules are asked to leave the class.

4. State Law Requirements for Fingerprinting:

Compliance with Public Resource Code, Section 5164: Because Licensee will provide classes
to minors and to the extent the Licensee and or his/her substitute instructors or volunteers
shall have supervisory or disciplinary authority over any minor under the age of 18,
fingerprinting is required as part of the services to be performedhereunder, the Licensee is
required to ensure as follows:

a.

b.

Compliance with Public Resources Code, Section 5164, namely, undergo a
criminal background check before conducting any classes on District premises.
Evidence of compliance shall be presented to District before this Agreement is
signed by District, for the instructor and all curent employees. Additionally,
evidence of compliance under the subparagraph shall be presented to District
during the Agreement Term for each new employee of the Licensee before said
new employee commences performing under this Agreement.

‘Evidence of Compliance” under the terms of tis paragraph means that the
result of the criminal background search method listed below revels no
convictions for the offenses listed in the Public Resources Code, Section 5164.
The Licensee shall present to the District each person to be checked, who shall
submit to fingerprinting pursuant to Section 11105.3 of the Penal Code. Based
upon said information, the District shall conduct a criminal background
investigation of the Licensee or any of his/her employees performing hereunder.
The Licensee shall pay to the District all costs the District incurs in performing
said background investigation. Said payment shall be tendered to the District
prior to the instructor or any of his/her employees commencing performance
hereunder.

Failure of the Licensee to comply with provisions of this paragraph shall be
grounds for termination of this Agreement by the District.



5. Dates and Times of Permitted Use: The classes will be held com mencing at 5:00pm
and ending at 6:00pm on Wednesday and 10:30am-11:30am Saturday, starting on January 1,
2024. The classes shall only last (1 hour).

a. No access shall be granted on: December 24, 2024, December 25, 2024 and
January 1, 2025,

b. Failure to vacate the premises outside of the pemitted dates and times of use
shall constitute a breach of this contract.

c. Licensee shall submit a written schedule or requested change of schedule of
classes to District Administrator for approval.

d. No classes shall be permitted on the third Tuesday of each month.

. No classes shall be permitted on dates when theBoardhas Special Meetings.

District shall notify Licensee of such Special Meetings at least three (3) days in

advance which will require Licensee to cancel class or, if possible, reschedule as

approved by District Administrator.

—

6. License Fee: License shall make payments in the amountof $165.00 to the District as
alicense fee for the use of the Hall, the amount will be due onor before the 15t of every month.

7. Independent Contractor: Licensee enters into this Agreement, and will remain
throughout the term of this Agreement, as an independent contractor. Licensee agrees that
they are not and will not become employees, partners, agents, or principals of District while
this Agreement is in effect. Licensee is responsible for providing, at their own expense,
disability, unemployment, and other insurance, workers' compensation, training, permits and
licenses for themselves and for their employees and subcontactors.

8. Compliance with Laws and Regulations: Licensee shall, at Licensee's expense,
faithfully observe and comply with all District, Municipal, Stateand Fecleral laws. regulations,
rules, requirements and orders (collectively referred to as “Rules”), now in force or which may
hereafter be in force pertaining to Hall, its building or use thereof.

9. Indemnification: Licensee shall indemnify, defend, and hold harmless District, its
officers, agents and employees from and against any and allloss, cost (including attorneys’
fees), damage, expense and liability (including statutory liabilty and liability under workers'
compensation laws) in connection with claims, judgements, damages, penalties, fines,
liabilities, losses, suits administrative proceedings, arising out of any act of neglect by
Licensee', its agents, employees. contractors, Lessees, participants, representatives, in, on or
about the Hall. This indemnity shall survive the termination of this Agreement.

Licensee hereby releases District from any and all liability or responsibility to Licensee or
anyone claiming through or under Licensee by way of subrogation or otherwise for any loss
or damage to equipment or property of Licensee covered by anyinsurance then in force.

a. Licensee acknowledges that District has advised them that while it is not a
requirement for this agreement, general liability insurance protects Licensee
from claims for financial, personal injury, propetty damage and other damages
by students. Failure on the part of Licensee to secure general liability insurance



does not in any way transfer the responsibility or burden for having such to
District.

b. District shall not at any time be liable for damage orinjury to person or property
in or upon the facility during the license periods.

C. Licensee agrees to have class participants sign waivers provided by the District
for indemnification and release of liabilities. District may prohibit entry to
classes by individuals refusing to sign waivers. It is the responsibility of
Licensee to ensure that all participants sign and turn in waivers to District
personnel.

10. Restoration: If any damage occurs to the Hall. fitures or equipment, or if any
repairs or replacements need to be made to those as a result of Licensee exercise of its rights
under this Agreement, Licensee shall pay District for any such damage, repairs or
replacements upon demand by District.

11. Assignment and Sublicensing Licensee shall not assign any interest in this
Agreement or otherwise transfer or sublicense the Hall or anypart thereof the use of the Hall
to any party. Class instructors may be substituted at Licensee's discretion for a period of up
to two weeks by notifying the District Administrator in advance. Note in particular, the
requirements of Section 4 must be met by any substitute instructor. All legal obligations and
responsibilities assigned to Licensee in this Agreement are hence transferred to the
substitute for the agreed period of time by may not exceed two weeks,

12. Termination: This Agreement may be terminated based upon any one or more of
the following events:

a. Termination for Convenience with 30 days' notice to the other party.

b. With 5 days' notice for failure of Licensee to pay the Licensee Fee by the last
day of the month.

c. With 5 days' notice for Licensee' failure to perform any of the terms and
conditions of this Agreement.

13. Notices: Any notices required to be given under this Agreement by either party to
the other may be affected by personal delivery in writing, by US Mail, or email. Mailed notices
must be addressed to the parties at the addresses appearing with the signatures of this
Agreement, but each party may change the address by giving written notice in accordance
with this paragraph. Notices delivered personally will be deemed communicated as of actual
receipt; mailed notices will be deemed communicated as of the day of mailing.

14. Attorneys Fees: If any legal action, including an action for declaratory relief, is
brought to enforce or interpret the provisions of this agreement, the prevailing party will be
entitled to reasonable attorneys’ fees, which may be set by the court in the same action or in
a separate action brought for that purpose, in addition to any other relief to which that party
may be entitled.

15. Venue: Any lawsuit arising from this Agreement shall be filed in Fresno County,
California.



16. Waiver of Default: The failure of any party to enforce against the other a provision
of this Agreement shall not constitute a waiver of that party'srighttoenforce such a provision
at alater time and shall not serve to vary the terms of the Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in Fresno,
California.

Tim Chapa
District Administrator

Calwa Recreation and Park District ==
RECREATION & PARK

Pate! v DISTRICT

Cruz Delgado

Owner/Operator

IKK-DO SISTEMA KOFUJA-DO



For the Meeting of: 12/30/2024
@r@ﬂw Item: E.3

E&%%%ﬂ? CALWA RECREATION & PARK DISTRICT
BTE5TRIET REPORT TO THE BOARD

TO: Board of Directors
FROM: Tim Chapa, District Administrator
SUBJECT: Amend the Vacation Policy of the Personnel Rules and Regulations

ATTACHMENTS:
Resolution 2024-14

RECOMMENDATION:
That the Board consider amending the Personnel Rules and Regulations, Section 6.2,
Vacation.

SUMMARY:

The FY June 30, 2023 Audit identified a long term liability for vacation accruals, prior to this
date audits did not include the liability due to a miscommunication between Staff and the
Auditors. As a result of this review, it was noted that the current vacation policy does not
include a cap, and that the accrual rates may need to be adjusted consistent with District size and
capacity.

BACKGROUND:

As noted above, a long term liability for paid time off accruals is an important part of the audit
process. As noted by the Auditors, not only should the District include a long term liability for
paid time off accruals, there was no cap for vacation accruals. The current schedule is as
follows:

Current Vacation Accrual

Annual
Years of Service Accrual Per Pay Period
One 40 hours 1.54  hours
Two 80 hours 3.08 hours
Ten 120 hours 4.61 hours

The District Administrator and District Accounting Consultant are proposing the following
schedule:
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Proposed Vacation Accrual

Annual
Years of Service Accrual Per Pay Period
Oneto Five 40 hours 1.54  hours
FivetoTen 60 hours 2.31 hours
Ten to Fifteen 80 hours 3.08 hours
Sixteen 120 hours 4.62 hours

Additionally, they are also recommending the following regarding a vacation cap:

e Accrual cap of 200 hours.
e No further accruals until the vacation hours are reduced below the cap.
o Effective date of 12/30/24.
* [n 2024 only, for any employee whose vacation balance as of 12/30/24 exceeds the cap
will receive a cash out to reduce their hours within the cap.
o The amount of hours are to be cashed out at a rate of their excess above the cap
plus one-fourth of their annual accrual.
o The cash out will occur at the last pay period of 2024.

FISCAL IMPACT:
Approximately $9,000 based on employee(s) whose vacation balance exceeds the cap as of

12/29/24.



RESOLUTION NO. 2024-14

ARESOLUTION OF THE BOARD OF DIRECTORS OF THE CALWA RECREATION
AND PARK DISTRICT REVISING THE VACATION POLICY

WHEREAS, the Fiscal Year Audit ending June 30, 2023 identified a long term liability
for vacation accruals, and

WHEREAS, the Audit identified that the current policy did not include a cap; and

WHEREAS, that employee(s) with high balances accumulated the balances due to, in
part, the current tier levels for accrued vacation, and

WHEREAS, the Audit recommended an implementation ofa cap and a review of the
current tier levels, and

WHEREAS, the District Administrator and District Consultant Accountant have
proposed the implementation of an accrual cap along with a revised tier schedule.

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Calwa
Recreation and Park District as follows:

SECTION 1. FINDINGS.
A.

B. The above recitals are true and correct.

The Board finds and declares as follows:

C. Personnel Policy, Section 6.2 is revised as follows:
a. Full Time Employees will accrue vacation as follows:

Years of
Service Annualt Accrual Per Pay Period
One to Five 40 hours 1.54 hours
Fiveto Ten 60 hours 2.31 hours
Ten to Fifteen 80 hours 3.08 hours
Sixteen 120 hours 4.62 hours

b. Vacation accrual will be capped at 200 hours with no further accruals until/unless
the balance is reduced below the cap.

c. For 2024, any employee whose balance exceeds the cap will be reduced to 200
hours less one-fourth the employee’s accrual rate, above. The difference between
the original balance and the reduced balance will be cashed out at the employee’s
rate of pay as of 12/29/24.

SECTION 2. EFFECTIVE DATE. This Resolution will become effective immediately upon
adoption and will remain effective unless repealed, amended, or superseded.

(Certification on following page)



CERTIFICATION

Adoption of the foregoing Resolution No. 2024-14 was moved by Director
seconded by Director , and adopted at a regular meeting on December 30, 2024
by the following vote:

AYES:

NOES:
ABSTENTIONS:
ABSENCES:

ATTEST:

District Secretary



For the Meeting of: 12/30/24
Item: E.4.

Calwa Recreation and Park District
DA Park Updates

12/30/24

Staff

PT Maintenance Worker Johnny Melendez was released and Steven Nunez has been hired. We are still
down one position and will be recruiting anew after the holidays.

For the upcoming holidays, the park will be closed on Christmas. Additionally, the park will close early
on Christmas Eve and New Year’s Eve, as well as the Christmas Dinner. Staff will be having a Christmas
Dinner on December 20%, funded mostly by recycling revenue.

Events

The annual Toy Giveaway will be on Friday, December 20", We have registered 200 local children who
will be receiving gifts. We would welcome any volunteers for the event.

Food distributions are continuing every 2" and 4" Wednesday, and are well attended.
Projects
Miscellaneous. NA

BHC Renovation Project. This project is still delayed due to continued negotiations with the bidder to get
the project within budget. Optimistically, the project will be awarded in December with construction in
January. | expect to have a verbal update available for the meeting.

Pool Project. Dyson Architects have initiated the first phase of their study, Evaluation, which should be
completed by the end of February.

Futsal Project. Todd Asphalt commenced construction last week. The tentative schedule for site
preparation is as follows:

e December 9th to the 13-
o Survey area for private utility lines
o Square up pad and mark for trenching/lighting
o trench electrical line
o install conduit for lighting and backfill
e December 16th through 20th
o Grade and compact subgrade with compaction test
e January 2™ & 3™
o Install Baserock
e January 6th to 10th
o Frame and pour concrete pad, with 30 days to cure

Field Installation is tentatively scheduled for mid February



For the Meeting of: 12/30/2024
Item: E.5

DISTRICT REPORT TO THE BOARD

TO: Board of Directors
FROM: Tim Chapa, District Administrator

SUBJECT: Response to Grand Jury Report No. 5 “Fresno County Special District Website
Transparency: Seeing Your Dollars at Work™

ATTACHMENTS: Report No. 5

RECOMMENDATION:
That the Board approve the draft response to the Grand Jury recommendation.

SUMMARY:
The Grand Jury issued it’s report No. 5 on Special District Website Transparency and requires a
response to their report.

BACKGROUND:

The report reviewed 28 Special Districts in Fresno County, including our District. We were
found to be compliant with meeting the basic requirements, and received a ranking of 14 on
meeting the total Transparency Points available. The report recommends that all Districts
achieve a perfect score.

Specifically, Recommendation 3 is as follows:

“All special district Board of Directors that are not exempt should use the “District Transparency
Certificate of Excellence” Checklist to improve their website transparency by December 31,
2024.”

An appropriate Response is as follows:

“The Calwa Recreation & Park District was found to be compliant with the basic requirements as
well as achieving 11 of the total 15 Total Transparency Points according to the “District
Transparency Certificate of Excellence” Checklist. The District will continue to strive to
improve its website transparency, subject to budgetary constraints, by June 30, 2025.”

FISCAL IMPACT:
NA



County of Fresno

COUNTY ADMINISTRATIVE OFFICE
PAUL NERLAND
COUNTY ADMINISTRATIVE OFFICER

July 12, 2024
Sent Via Email: tchapa@calwarecreation.org

Tim Chapa
District Administrator

Subject: Grand Jury Report No. 5 “Fresno County Special District Website
Transparency: Seeing Your Dollars at Work”

Dear Tim Chapa,

The enclosed Grand Jury Report No. 5 for Fiscal Year 2023-24 is provided to you by the
Fresno County Grand Jury pursuant to California Penal Code, section 933.05, subdivision
(), which states as follows:

A grand jury shall provide to the affected agency a copy of the portion of the grand
jury report relating to that person or entity two working days prior to its public release
and after the approval of the presiding judge. No officer, agency, department, or
governing body of a public agency shall disclose any contents of the report
prior to the public release of the final report. (Emphasis added).

The public release of Report No. 5 will be on July 17, 2024. The report will be available at
https://www.fresno.courts.ca.gov/divisions/jury-service/report-response, the Fresno County
Superior Court Web site.

The Report requires a response from the Board of Directors of the Calwa Recreation and
Park District regarding Finding F4 and Recommendation R3, which are listed below:

FINDINGS
F4. Not all the websites are as transparent as they could be and only ten special districts:

Biola Community Services District

Clovis Memorial District

Fresno Metropolitan Flood Control District
Fresno-Westside Mosquito Abatement District

Laton Community Services District

Panoche Water District

Pleasant Valley Water District

Sanger-Del Rey Cemetery District

Selma Cemetery District

Selma — Kingsburg — Fowler County Sanitation District



July 12, 2024

Page 2
received a perfect transparency score based on the “District Transparency Certificate of
Excellence” Checklist.
RECOMMENDATIONS

R3. All special district Board of Directors that are not exempt should use the “District
Transparency Certificate of Excellence” Checklist to improve their website transparency
by December 31, 2024. (F4)

The required respondents include the Board of Directors of each district listed below:

1. Calwa Recreation and Park District 20. Kings River Conservation District

2. Central Valley Pest Control District 21. Kings River Water District

3. Coalinga Healthcare District 22. Kingsburg Cemetery District

4. Coalinga-Huron Cemetery District 23. Laguna Irrigation District

5. Coalinga-Huron Library District 24. Mercy Springs Water District

6. Coalinga-Huron Recreation and Park 25. North Central Fire Protection District
District 26. Oak Grove Cemetery District (Fresno)

. Consolidated Irrigation District 27. Orange Cove Fire Protection District

8. Consolidated Mosquito Abatement 28. Orange Cove lrrigation District
District 29. Panoche Drainage District (Fresno)

9. Del Rey Community Services District 30. Parlier Cemetery District

10. Farmers Water District 31. Pinedale Public Utility District

11. Fig Garden Police Protection District 32. Reedley Cemetery District

12. Firebaugh Canal Water District 33. Riverdale Irrigation District

13. Fowler Cemetery District 34. Riverdale Public Utility District

14. Fresno County Fire Protection District 35. Sierra Cedars Community Services District

15. Fresno Irrigation District 36. Sierra Kings Health Care District

16. Fresno Mosquito and Vector Control 37. Sierra Resource Conservation District
District 38. Tranquility Irrigation District

17. Garfield Water District 39. Tri Valley Water District

18. Hills Valley Irrigation District 40. Washington Colony Cemetery District

19. James lIrrigation District 41. Westlands Water District

Pursuant to California Penal Code, section 933.05, the Fresno County Grand Jury requests
responses to each specific findings and recommendations. It is required under California
Penal Code, section 933(c), that responses from elected County officials or agency
heads are due within 60 days of receiving this report and 90 days for the governing
bodies of public agencies.

This letter, with enclosure, is the only notice that you will receive of the Grand Jury’s Report
No. 5 and your legal obligations. Responses are to be drafted in accordance with Penal
Code, section 933.05 and addressed to:

The Honorable Houry A. Sanderson, Presiding Judge
Fresno County Superior Court

1100 Van Ness Avenue

Fresno, CA 93724-0002

Please send a copy of your response to the Fresno County Administrative Office, Attention:
Ron Alexander at ronalexander@fresnocountyca.gov.

Hall of Records / 2281 Tulare Street, Room 304 / Fresno, California 93721/ (559) 600-1710/ FAX (559) 600-1230
The County of Fresno is an Equal Employment Opportunity Employer



July 12, 2024
Page 3

If you have any questions, you may contact me by calling (559) 600-1234.

Respectfully,

i

Ronald W. Alexander, Jr.
Senior Administrative Analyst
County Administrative Office

Enclosure

Hall of Records / 2281 Tulare Street, Room 304 / Fresno, California 93721/ (559) 600-1710 / FAX (559) 600-1230
The County of Fresno is an Equal Employment Opportunity Employer



Fresno County Special District Website Transparency:

Seeing Your Dollars At Work

Fresno County Civil Grand Jury 2023-2024
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Summary

The Fresno County Civil Grand Jury received a complaint from a Fresno County
citizen regarding an expressed lack of transparency by special districts on their required
websites. California Senate Bill 929 (SB 929), which was approved by the Governor on
September 14, 2018 and became effective on January 1, 2020, updated the California
Government Code by requiring all independent special districts to have websites that
provide spegcific information unless granted an exemption by their boards. The Grand
Jury has the authority to investigate the functions of special districts within Fresno
County under Penal Code §933.5 and consequently reviewed 57 of the 80 independent
special districts within the County for their compliance with SB 929. These 57 districts
had combined revenues of over $492 million for the fiscal year 2021-2022 (as reported
in the California State Controller’s Office (CSCQ), Special Districts Financial Data
website), revenue generated through property taxes, special assessments, and fees.
Our objectives were to answer three questions:

1) Does the independent special district have a website?

2) Does the website meet legal requirements?

3) Is the website transparent, meaning is the required information accessible

and easily identified?

In response to the first question, the Grand Jury found that 11 independent

special districts had no website; however, 3 of the 11 did have an exemption.

In response to the second question, the Grand Jury used a portion of the “District
Transparency Certificate of Excellence” Checklist (Checklist) published by the Special
District Leadership Foundation (SDLF), and part of their “Transparency Certification”

program ( 2023 SDLF_District-Transparency-Application.pdf or
https://higherlogicdownload.s3.amazonaws.com/CSDA/feaaf941-6df6-4428-a23¢c-58337
9a09704/Uploadedimages/PDfs/2023_SDLF_District-Transparency-Application.pdf) for



evaluating special districts. The Grand Jury found that 24 special districts met all the

legal requirements and 19 special districts were partially compliant.

In response to the third question, the Grand Jury learmned that only ten special
districts earned a perfect score using the Checklist.

With nearly half a billion dollars of annual revenue acquired from customers of
provided services, special district financial and operational transparency is crucial.
Citizens should be able to easily monitor how taxpayer dollars are spent and how well
the districts are providing services. The Grand Jury’s goal with this report is to increase
awareness of special district websites, to foster district transparency and to advocate for

the use of a simple checklist that evaluates the transparency of special district websites.

Background

What are Special Districts?

Special districts are local governments created by communities to deliver
specialized services essential to the community’s health, safety, economy and
well-being. Examples of services provided by special districts include sewage
treatment, water delivery, fire protection, mosquito abatement, sanitation, utilities, and
cemetery operations. Some districts, such as water districts, offer a single primary
service and others meet a wide range of needs, such as in the case of community
services districts, which can deliver up to 32 services. The following graph shows the

services provided by the 80 independent special districts in Fresno County:

Independent Special District Activity Type Breakdown

For Fresno County
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Cemetery 12

Community Services 9
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Special District Organization

Special districts are either independent or dependent depending on their
organizational structure. Independent special districts are self-governed by their own
elected board. They are not part of state or county governments. They are only directly
accountable to the people residing within the districts’ boundaries, and are governed by
an elected board which oversees the functions and finances of the district. Dependent
special districts are governed by other governmental entities. For instance, if a county
board of supervisors or city council controls a special district, it is a dependent district.
Fresno County has 48 dependent special districts (per CSCO report). The focus of this

report is on independent special districts.

Special District Website Legal Requirement

California SB 929 took effect on January 1, 2020 and requires that absent a
resolution from their governing board declaring a hardship, every independent special
district “shall maintain an Internet Web site” that “shall clearly list contact information for
the independent special district.” A Facebook page does not qualify as an Internet
website. Other California laws relative to special district website requirements also
exist. These include the following:

e California Government Code § 7922.700 - 7922.725 - each local agency, except
a local educational agency, shall create a catalog of enterprise systems.

e California Government Code § 54954.2 (a) (1) and California Government Code
§ 54956 (a) - Agendas are required to be posted to the special district website at
least 72 hours in advance of regular meetings, 24 hours in advance of special
meetings.

e California Government Code § 54957.5 - requires agendas and supporting
documents to be "available upon request" and "available for public inspection" in
person. This requirement is not necessary if a number of conditions are met,
including that the agendas and supporting documents are posted on the agency's

website.



e Compensation Report — California Government Code § 53908 - states that a
local agency can post its compensation information on its website or it can link to
the Controller's "Government Compensation in California" website.

¢ Financial Transaction Report — California Government Code § 53891 (a) -
requires local agencies to submit to the Controller a report of financial
transactions from the preceding fiscal year.

¢ California Government Code § 7922.680 (a) and (b) - All information on a special
district website, except for a school district, defined as “open data” must be
‘retrievable, downloédable, indexable, and electronically searchable; platform
independent and machine readable.”

e California Government Code § 7405 — Special districts, as governmental entities,
must comply with the accessibility requirements of Section 508 of the Federal
Rehabilitation Act of 1973 (ADA Compliance).

e California Health and Safety Code § 32139(b) - Healthcare special districts are
required to maintain a website that includes all items above, plus additional
requirements. These requirements include budget, board members, Municipal

Service Review, grant policy and recipients, and audits.

Special districts requesting a hardship exemption have to go through numerous
steps for approval. A special district does not have to have a website if, with a majority
vote of its governing body at a regular meeting, the district adopts a resolution declaring
that a hardship exists that prevents it from establishing or maintaining a website. The
resolution adopted under this exception must include detailed findings based on
evidence included in the meeting’s minutes that support the board’s determination.
Examples of hardship include inadequate access to broadband network facilities,
significantly limited financial resources, or insufficient staff resources. Finally, the
resolution is only valid for one year. To continue the exemption, the special district
governing body must adopt a resolution pursuant to this exception every year so long as

the hardship exists.



Methodology

Since other California Grand Juries, including Placer and Tulare Counties, have
recently written reports on special district website transparency, the Fresno County
Grand Jury used their reports as models for its own investigation. Due to the large
number of independent special districts, the Grand Jury investigated only those
independent special districts that had revenues greater than $200,000 listed on the
fiscal year 2021-2022 CSCO, Special Districts Financial Data website
(https://www.bythenumbers.sco.ca.gov). Fifty-seven of the 80 listed independent special
districts met the $200,000 threshold. The Fresno County Local Agency Formation
Committee (LAFCo) directory (https://www.fresnolafco.ora/special-district-information)

was then consulted as a source for the special district website links. The Grand Jury
also performed an internet search for those districts that did not have a website listed on
the LAFCo directory. To maintain objectivity and simplify the website review process, the
Grand Jury used the first 15 items on page 2 of the Checklist from the SDLF to score
each district's website. SDLF promotes special district transparency through its
Transparency Excellence program (www.sdlf.org). The portion of the SDLF checklist

used by the Grand Jury for its review is shown below:

Website Requirements
Maintain a district website with the following items Required. (provide direct website links for each item) - Required items available to the public:

[INames of board members and their full terms of office to include start and end date
UUName of general manager and key staff along with contact information
[JElection/appointment procedure and deadlines

['1Board meeting schedule
(Regular meeting agendas must be posted 72 hours in advance pursuant to Government Code Section 54954.2 (a)(1) and Government
Code Section 54956 (a))

[IDistrict's mission statement

[IDescription of district's services/functions and service area

[JAuthorizing statute/Enabling Act (Principle Act or Special Act)

[JCurrent district budget

[IMost recent financial audit

UArchive of Board meeting minutes for at least the last 6 months

[ULink to State Controller’s webpages for district’s reported board member and staff compensation (Government Code Section 53908)
[Link to State Controller's webpages for district’s reported Financial Transaction Report (Government Code Section 53891 (a))
[JReimbursement and Compensation Policy

[JHome page link to agendas/board packets (Government Code Section 54957.5)

[JSB 272 compliance-enterprise catalogs (Government Code Section 6270.5)

“Excerpt from Special District Leadership Foundation District Transparency Certificate of Excellence Application

The Checklist contains the legally required website iterns (those items highlighted

in light red and ending with a Government Code), along with many of the items SDLF




considers important for special district transparency excellence. Thus, the Grand Jury
website review focused on public transparency and did not review compliance of
California Government Code § 7922.680 (a) and (b) relevant to machine retrieval of
website open data, California Government Code § 7405 associated with website ADA
compliance, and California Health and Safety Code § 32139(b) having other specific
requirements for healthcare special districts.

During the initial review of all 57 websites, all websites were reviewed several
times by multiple Grand Jury members using a point scoring system to determine if A)
the website met the legal requirements; and B) if the website exhibited transparency.
An initial Transparency score was calculated on all 57 districts before contacting the
special districts to review their score. Fifty-four of the 57 special districts were able to
schedule a time to meet with the Grand Jury. Due to a report timeline and specific
interview requirements, the Grand Jury was unable to meet with the remaining three
special districts. Hence, those three special districts who did not meet with the Grand
Jury are listed as not interviewed on the table below.

After meeting with the 54 special districts, the Grand Jury did review and re-score
the districts’ websites again before the report was finalized. This was done due to the
overwhelming positive response of those interviewed who wanted to improve their
district’s Transparency scores as soon as possible. All of the districts interviewed
understood the importance of government transparency and wanted to do better and
achieve a better transparency score. Many of the special districts updated their
websites within hours of the Grand Jury interviews. The results on the Special District
Total Transparency Scoring table on pages 10-11 below reflect the re-scoring of the

websites.

Scoring
A. Did the Website Meet the Legal Requirements?
The five items highlighted above (on page 7) in the Checklist all needed to be on
the district's website for that special district to be compliant. One point was given for
each legal requirement met on the website. There were five possible points available for

this portion of the scoring. The below Posting Requirements Scoring Legend table



provides a review of the scoring shown on the Special District Total Transparency

Scoring table shown below on pages 10-11.

Posting Requirements Scoring Legend

Special District
Name

Website meets
all 5 Posting
requirements

Posting
Requirement
Points

If all five items were included, then the special district
was listed as “Compliant” with a total of five points:

Fully Compliant
District Name

5

If some of the items were included on the website, but
not others, then it was listed as “Partial” (partially
compliant) with a point given for each item identified on

Partially
Compliant District

the website: Name Partial

If the special district had an exemption, then it was Exempt

listed as “Exemption”: District Name Exemption
If no website was found, then it was noted the district No Website

was “No Website”:

District Name

B. Is the Website Transparent?

While it is crucial to ensure the independent special districts are meeting legal

requirements, transparency is also essential. All 15 items on the Checklist (shown on

page 7 above) were included in the Special District Total Transparency scoring table. If

the special district website exhibited a line item on the Checklist, it received a point. A

perfect score for transparency would be 15. All requirements on the Checklist line item

would have to be present for the point to be awarded. The firstitem on the Checklist, for

example, requires the following: “Names of board members and their full terms of office

to include start and end date.” If the special district website listed the board members,

but did not include their term dates, no point was awarded. The Transparency scoring is

shown in the column titled Total Transparency Points in the Special District Total

Transparency Scoring table below.

Scoring Results

The Special District Total Transparency Scoring table below reflects the special

districts current websites’ scoring (as of May 10, 2024). The data from the grand jurors’

website review were aggregated in a spreadsheet. Point totals given for a website's

legal requirements as well as its website transparency points are shown next to the

name of the independent special district. The revenues are also shown for the special




districts to help provide a perspective on the size of the special districts. The table is

sorted by legal posting requirement points first, followed by total transparency points.

Special District Total Transparency Scoring

Website

Posting Total

meets all 5 |Requirement | Transparency | Fiscal Year
Posting Points Points 2021-2022
Special District Name requirements | (5 possible) (15 possible) |Revenue $'s

-

Fresno Metropolitan Flood Control District $34,354,061

Panoche Water District**

$19,746,865

Selma - Kingsburg - Fowler County Sanitation District (Fresno)**

$12,751,386

Clovis Memorial District** $4,982,812

Fresno-Westside Mosquito Abatement District** $1,845,696

Sanger-Del Rey Cemetery District** $1,670,600

Laton Community Services District** $801,046

Selma Cemetery District $701,899

Biola Community Services District** $634,525

OO |0 |IN|[OO|o |~ ]|w]|N

—_

Pleasant Valley Water District** $208,366

11 |North Central Fire Protection District 5 $13,173,634
12 |Fresno Mosquito and Vector Control District 5 13 $2,423,336
13 |Fresno County Fire Protection District 5 12 $31,410,140
14 |Calwa Recreation and Park District™ 5 " $789,658
15 |Kingsburg Cemetery District** 5 " $705,046
16|Oak Grove Cemetery District (Fresno)** 5 11 $302,387
17 [Consolidated Mosquito Abatement District 5 10 $4,187,511
18 |Sierra Resource Conservation District 5 10 $3,485,008
19|Panoche Drainage District (Fresno) 5 9 $7,819,577
20 |Laguna Irrigation District 5 9 $1,848,572
21 |Pinedale Public Utility District 5 9 $405,565
22 |Coalinga-Huron Recreation and Park District 5 8 $3,319,407
23 [Mercy Springs Water District 5 7 $365,826
24 |Central Valley Pest Control District 5 5 $370,945
25 |Coalinga Healthcare District** ## Partial 4 14 $1,815,438
26 |Fresno Irrigation District** Partial 4 13 $23,890,061
27 |Farmers Water District** Partial 4 13 $1,273,777
28 |Kings River Conservation District** Partial 4 12 $14,231,595
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Special District Total Transparency Scoring

Website Posting Total
meets all 5 |Requirement | Transparency | Fiscal Year
Posting Points Points 2021-2022

Special District Name requirements | (5 possible) (15 possible) |Revenue $§'s

29 |Del Rey Community Services District** Partial 10 $1,560,332
30| Coalinga-Huron Library District Partial 4 9 $1,500,617
31 |Reedley Cemetery District** Partial 4 9 $1,184,273
32 [James Irrigation District Partial 4 8 $13,260,682
33 |Consolidated Irrigation District** Partial 4 8 $7,536,688
34 |Sierra Cedars Community Services District** Partial 3 10 $454,265
35 |Westlands Water District Partial 3 8 $228,293,978
36 | Tranquillity Irrigation District** Partial 2 6 $3,152,124
37 |Parlier Cemetery District** Partial 2 6 $406,273
38|Orange Cove Irrigation District** Partial 2 5 $9,322,202
39 |Riverdale Irrigation District Partial 2 4 $633,114
40 |Firebaugh Canal Water District Partial 2 2 $8,779,911
41 |Riverdale Public Utility District Partial 2 2 $1,784,290
42 |Orange Cove Fire Protection District Partial 0 3 $1,579,525
43 |Sierra Kings Health Care District Partial 0 0 $3,439,955
44 |Widren Water District Exemption 0 0 $518,440
45 |Camp 13 Drainage District Exemption 0 0 $417,869
46 |Bald Mountain Fire Protection District Exemption 0 0 $213,132
47 |Hills Valley Irrigation District 0 0 $3,839,395
48| Tri Valley Water District 0 0 $1,003,176
49 [Fowler Cemetery District 0 0 $617,784
50 |Fig Garden Police Protection District 0 0 $563,901
51 | Garfield Water District 0 0 $442,098
52 | Coalinga-Huron Cemetery District 0 0 $363,502
53 |Washington Colony Cemetery District 0 0 $352,734
54 |Kings River Water District 0 0 $240,848
55 |Caruthers Community Services District No Interview $4,474,321
56 |Malaga County Water District No Interview $3,683,113
57 |Pinedale County Water District No Interview $3,083,927

**Score Adjusted after contacting Special District

## Previously listed as Coalinga Regional Medical Center on the Fiscal Year 2021-2022 CSCO, Special Districts Financial Data website

11




The Selma Cemetery District and Fresno Metropolitan Flood Control District were
the only two special districts to receive perfect scores in the Grand Jury's initial review
of the websites. However, other districts were able to update their websites quickly to
achieve that perfect score. Some of the most common issues found during the reviews
included the following:

e Board member terms with start and end dates were not shown:

¢ Meeting agendas rather than the required minutes were archived on district
websites;

e Websites contained outdated information including former board members and
terms and did not publish board member election procedures;

¢ Websites did not publish current budgets and:;

o Websites lacked current financial audits.

Several of the special districts with no websites have already begun the process
of developing a website. The Grand Jury recognizes the many challenges, including
minimal staffing, staffing turnover, and website costs, that the smaller special districts
face in creating and maintaining a website. These smaller districts don’t have a
dedicated Information Technology person and could have a “staff’ made up of
volunteers, so, it's understandable it may take a bit longer to see enhanced scores in

these smaller districts. But as mentioned above, the districts were up to the challenge.

Conclusion

While independent special districts are not required by law to show all items on
the “District Transparency Certificate of Excellence” Checklist on their websites, all
items on the Checklist do serve an important purpose. If a citizen is paying taxes to a
special district, then the ability to see the district's budget and financial audits is crucial
to maintaining trust in the district's governing officials and managers. As evidence of
their commitment to open government, special districts who did not receive a perfect
score would be well-served by an effort to raise their transparency scores. The Grand
Jury encourages all special districts to review the “District Transparency Certificate of
Excellence” Checklist above (on page 7) and for those that did not achieve a perfect

score to be proactive in adding missing transparency items to their websites. The Grand

12



Jury also recognizes the hard work, time and expense special districts invest in their
public presence, and thank those that continue to work on refining their websites. The
following table shows the results of the special districts’ hard work stemming from the

investigation.

Overall Scoring Results Before Interviews After Interviews
Number of Districts with Perfect Transparency Score 2 10
Total Transparency Points 340 431
Number of Compliant Districts 18 24

District scores may generate discussion and even disagreement, and it should be
noted the process was a subjective review and composite impression rather than a
definitive judgment. However, the Grand Jury believes the overall scores are useful
benchmarks, and the presence or absence of points is a useful touchstone for
discussion of the work individual special districts need to complete. In the end, the goal
is to create “Transparency Excellence” on all special district websites, and if information
is clear enough that all reviewers agree on a perfect score of 15 there would be no
doubt the websites meet public needs. From this investigation, it initially appeared that
most Fresno County independent special districts had work to do in improving their
website transparency, However, after the Grand Jury spoke to the districts, the special
districts all agreed that they could do better and many did the work to make it better
today. This work is achievable and we look forward to seeing the results in increasingly

transparent special district websites.

Findings

F1 There were 11 special districts with no website although 3 of these districts had

an exemption.

F2 There were 19 special districts with partially compliant websites.
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F3  Twenty-four websites met the five legal website requirements noted on the

“District Transparency Certificate of Excellence” Checklist.

F4  Not all the websites are as transparent as they could be and only ten special
districts:

e Biola Community Services District

e Clovis Memorial District

e Fresno Metropolitan Flood Control District

e Fresno-Westside Mosquito Abatement District

e Laton Community Services District

e Panoche Water District

e Pleasant Valley Water District

e Sanger-Del Rey Cemetery District

o Selma Cemetery District

e Selma - Kingsburg - Fowler County Sanitation District

received a perfect transparency score based on the “District Transparency Certificate of

Excellence” Checklist,

Recommendations

R1  All non-exempt special district Board of Directors with no website should create a
dedicated website to ensure the district meets the requirements of SB 929 by December
31, 2024. (F1)

R2  All special district Board of Directors that are partially compliant should update
their website to ensure they meet the requirements of SB 929 by December 31, 2024.
(F2)

R3  All special district Board of Directors that are not exempt should use the “District
Transparency Certificate of Excellence” Checklist to improve their website transparency
by December 31, 2024. (F4)

14



Required Responses

Pursuant to Penal Code section §933.05, the following responses are required
from the Board of Directors of each district listed below within 90 days of receipt of this

report for the following Recommendations and Findings:

Recommendations
(Findings)
Special District Name R1 R2 R3
(F1) | (F2) | (F4)
1|Calwa Recreation and Park District X
2|Central Valley Pest Control District X
3|Coalinga Healthcare District X
4|Coalinga-Huron Cemetery District X X
5|Coalinga-Huron Library District X X
6 |Coalinga-Huron Recreation and Park District X
7|Consolidated Irrigation District X X
8|Consolidated Mosquito Abatement District X
9[Del Rey Community Services District X X
10|Farmers Water District X X
11|Fig Garden Police Protection District X X
12 |Firebaugh Canal Water District X X
13| Fowler Cemetery District X X
14 |Fresno County Fire Protection District X
15{Fresno Irrigation District X X
16 [Fresno Mosquito and Vector Control District X
17| Garfield Water District X
18 |Hills Valley Irrigation District X
19|James Irrigation District X
20|Kings River Conservation District X X
21|Kings River Water District X X
22 |Kingsburg Cemetery District X
23iLaguna Irrigation District X

15



Recommendations

(Findings)

Special District Name

R1
(F1)

R2
(F2)

R3
(F4)

24

Mercy Springs Water District

X

25

North Central Fire Protection District

26

Oak Grove Cemetery District (Fresno)

27

Orange Cove Fire Protection District

28

Orange Cove Irrigation District

29

Panoche Drainage District (Fresno)

30

Parlier Cemetery District

31

Pinedale Public Utility District

32

Reedley Cemetery District

33

Riverdale Irrigation District

34

Riverdale Public Utility District

35

Sierra Cedars Community Services District

36

Sierra Kings Health Care District

X XX | XX

37

Sierra Resource Conservation District

38

Tranquillity Irrigation District

39

Tri Valley Water District

40

Washington Colony Cemetery District

41

Westlands Water District

X XXX XXX XXX XXX XX X] X
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Appendix A
Website addresses of the 57 initially reviewed special districts:
Special District Name Website
1|Bald Mountain Fire Protection District No Website
2|Biola Community Services District https://www.biolacsd.org/
3|Calwa Recreation and Park District https./lwww.calwarecreation.org/
41Camp 13 Drainage District No Website
5|Caruthers Community Services District https:/lcarutherscsd.com/index.html
6|Central Valley Pest Control District it ialdistrict,or:
7 |Clovis Memorial District https:/www.cvmdistrict.ora/
8|Coalinga Healthcare District https://coalingahd.or
9|Coalinga-Huron Cemetery District No Website
10 [Coalinga-Huron Library District https://coalingahuronlibrary.specialdistrict.ora/
11|Coalinga-Huron Recreation and Park District https://chrpd.org/
12 [Consolidated Irrigation District https:/lcidwater.com/
13 [Consolidated Mosquito Abatement District https:/www.mosquitobuzz.net/
14|Del Rey Community Services District t w.delreycs
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Special District Name Website
15 [Farmers Water District https:/www.farmerswd.com/
16 |Fig Garden Police Protection District No Website
17 |Firebaugh Canal Water District tps:/ffirebauah
18|Fowler Cemetery District No Website
19|Fresno County Fire Protection District https: fresnocountyfire.o
20 [Fresno Irrigation District https:/www.fresnoirrigation.com/
21|Fresno Metropolitan Flood Control District https:/www.fresnofloodcontrol.ora/
22|Fresno Mosquito and Vector Control District https:/www.fresnomosquito.ora/
23 [Fresno-Westside Mosquito Abatement District https:/lwww.fresnowestmosquito.com/
24 |Garfield Water District No Website
25 [Hills Valley Irrigation District No Website
26 [James lIrrigation District ttps: j sid.or
27 [Kings River Conservation District httos://kred.ora/
28 |Kings River Water District No Website
29|Kingsburg Cemetery District https://kingsburgcemetery.specialdistrict.org/
30 [Laguna Irrigation District https://www.lagunaid.com/
31|Laton Community Services District http:/latoncsd.com/
32|Malaga County Water District ttps: ma cwd
33 [Mercy Springs Water District ttps: r i i rict
34 |North Central Fire Protection District Jwww.north ralfire.or
35|0ak Grove Cemetery District (Fresno) https:/logcd.specialdistrict.org/
36 |Orange Cove Fire Protection District https:/www.orangecovefire.com/
37|Orange Cove lrrigation District http://orangecoveid.ora/
38 |Panoche Drainage District (Fresno) n i ialdistrict.or
39|Panoche Water District https:/lpanochewd specialdistrict.ora/
40 |Parlier Cemetery District ttps://parliercemeter:
41 [Pinedale County Water District http:// wdonline.com

42

Pinedale Public Utility District

https://ppud.specialdistrict.ora/

43

Pleasant Valley Water District

https://pleasantvalleywaterdistrict.com/

44

Reedley Cemetery District

https:/lwww.reedleycemetery.com/

45

Riverdale Irrigation District

https:/www.riverdaleirrigationdistrict.org/

46

Riverdale Public Utility District

ttps: /i icutilitydistri

47

Sanger-Del Rey Cemetery District

https:/iwww.sangerdelreycemetery.com/

48

Selma - Kingsburg - Fowler County Sanitation District (Fresno)

https:/iwww.skfcsd.ora/

49

Selma Cemetery District

https:/www.selmacem1.com/

50

Sierra Cedars Community Services District

hitps://sierracedars.com/
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Special District Name Website
51 |Sierra Kings Health Care District https:/www.skhed.org/
52|Sierra Resource Conservation District https:/sierrarcd.com/
53 [Tranquillity Irrigation District https://traid.com/
54|Tri Valley Water District No Website
55 [Washington Colony Cemetery District No Website

56

Westlands Water District

https://wwd.ca.qov/

57

Widren Water District

No Website
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For the Meeting of: 12/30 /2024
Item: E.6

R i £ maran
1 e

“;gmmﬂ'%ﬁ&sﬁr CALWA RECREATION & PARK DISTRICT
bistrRict REPORTTO THE BOARD

TO: Board of Directors

FROM: Tim Chapa, District Administrator
SUBJECT: Salary Schedule Update
ATTACHMENTS: Resolution 2024-15

RECOMMENDATION:
That the Board adopt Resolution 2024-15 updating the District Salary Schedule for California
Minimum Wage of $16.50.

SUMMARY:

District Salary Schedules were last updated on in July of 2024 with hourly rates starting at
$16.00/hour. The California minimum wage is increasing to $16.50/hour, effective January 1,
2025. The salary schedule is revised to be in compliance with the 2025 minimum wage increase.

BACKGROUND:
The current salary schedules need to be updated consistent with the 2025 minimum wage

increase.

Presented for the Board’s review is a new salary schedule that meets the minimum wage
requirements.

FISCAL IMPACT:
Minor impact due to salary range increases.



RESOLUTION NO. 2024-15

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CALWA
RECREATION AND PARK DISTRICT UPDATING THE SALARY
SCHEDULE FOR FISCAL YEAR
2024-2025

WHEREAS, the Board of Directors last updated and approved the District Salary Schedule
on July of 2024; and

WHEREAS, the California Minimum wage will increase to $16.50 per hour effective
January 1, 2025; and

WHEREAS,; the District Salary Schedule requires updating due to the change in Minimum
Wage.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Calwa
Recreation and Park District as follows:

SECTION 1. FINDINGS. The Board finds and declares as follows:

A. The Board has reviewed the Salary Schedules to ensure that the presented options
meet the California Minimum Wage requirement.

SECTION 2. ADOPTION OF SALARY SCHEDULE. Exhibit A with a minimum wage of
$16.50 per hour for Fiscal Year 2024-2025 is approved and adopted.

SECTION 3. EFFECTIVE DATE. This Resolution will become effective immediately upon
adoption and will remain effective unless repealed, amended, or superseded.

CERTIFICATION

Adoption of the foregoing Resolution No. 2024-15 was moved by Director
, seconded by Director , and adopted at a special meeting on
December 30, 2024, by the following vote:

AYES:

NOES:
ABSTENTIONS:
ABSENCES:

ATTEST:

District Secretary
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